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Agenda 
Call to Order   

 Discussion: meeting called to order by Dick Jones at 0910 

  

Old Business   

 Discussion: Prior to moving into old business, motion by Lorne Cooper to stop agenda and go to elections, 2nd by Russ 
Fisher.  After discussion, motion passed.  There was discussion on how the slate would be listed.  Afterward, the Board 
of Directors election was done. 

 Conclusions:  Election results as follows:  Dick Jones, President;  David Conrath, Vice-President; David Zlowe, 
Treasurer; Luis Eljaiek, Jr.; Secretary; Steve Mullins, Member at Large 

 Action items: Person responsible: Deadline: 

    

RSO training   

 Discussion:  New Chief RSO discussion which leads to need for RSO’s to increase number of RSO’s opening ranges, 
available for the robust 2011 match season. 

 Conclusions:  Dick will follow-up with candidate 
 Action items: as above Person responsible: Deadline: 

  Dick Jones  

RSO/OIC sign-up for rec fire   

 Discussion: In light of the Ops Officier opening; it will be very important to provide communications between the 
“office” and the volunteers.  Coordination and range openings are the key to continued success. 

 Conclusions: Format for improved communications.  Listserv will likely provide this link but the listserv is not ready. 
 Action items: Google user group to be formed Person responsible: Deadline: 

  Luis  



Committee's   

 Discussion:  Need to at minimum establish chairs or directors for each discipline 

 Conclusions: Rifle – David C; Shotgun – Sam Work; Pistol – open; Membership - Shannon 
 Action items: None Person responsible: Deadline: 

  As listed  

Bylaws   

 Discussion: Revisions still need to be done 

 Conclusions: As above 
 Action items: Task Force needed, likely after RTB match Person responsible: Deadline: 

  Dick  

Marksmanship Training   

 Discussion:  2011 calendar will have opportunities.  Success of recent long range clinic discussed and endorsement that 
clinics are key to new members and success of the club 

 Conclusions: 

  
 Action items: Person responsible: Deadline: 

    

Membership Marketing Program   

 Discussion: Brochure, WTBn shooting team and free membership was discussed.  Remainder of government rules 

 governing what is allowed…it was voted that the fee for the WTBn team members would be reduced and free membership 
would be provided.  Dropping the fee to acceptable giving levels allows this to occur. 

 Conclusions: 
 Action items: All membership material will be changed to reflect above Person responsible: Deadline: 

  BoD, etc.  

Web-site, calendar, list-serv overview   

 Discussion:  Follow-up presentation and discussion 

 Conclusions: 
 Action items:  Listserv pending Person responsible: Deadline: 

  Luis  



Adoption of 2011 Budget   

 Discussion:  Treasurer Zlowe discussed past, present, and future budgets.  Analysis made of funding to QSC by members.  
embers do not equate membership as not all members generate funds. 

 Further analysis reveals that pistol matches are likely to the largest profit center from all disciplines. 

 Conclusions: 
 Action items: Person responsible: Deadline: 

    

2011 Membership Dues   

 Discussion:  Dues to be increased to $100 for associate members.  Other structure change made for WTBn level. 

 Conclusions: 
 Action items: Person responsible: Deadline: 

    

QSC 2010 Annual Report   

 Discussion:  Dick Jones presented 2010 annual report for all.  No discussion. Successful 2010 season as much progress has 
been made in fostering working and meaningful relationship with both WTB and Mainside.  In addition, enhanced website 
and pending features will be helpful for all.   

 Conclusions: 
 Action items: Person responsible: Deadline: 

    

Adjournment   

 Discussion:  Meeting closed at 1015 
 


