&) QUANTICO

SHOOTING CLUB

Competition. Recreation. Excellence. Always downrange.

Minutes
Member Meeting
March 19, 2011

Call to Order
President Dick Jones called the meeting to order at 0900

Minutes of the 1/15/11 Meeting
In the interest of time and having the minutes posted on-line, a formal reading of
the minutes was not done. Minutes accepted by vote.

Treasurer's Report
Treasurer’s report was read by David Zlowe. At present, the club is in good
financial health and projections for 2011 are promising with the 2011 Match
calendar and revenue to be generated from these matches. In particular, pistol
matches are quite profitable for the club.

Ops Officer Report

* Posting of Ops Officer RFP
President Jones provided a description of the new to be posted Operations
Officer RFP. To date, Russ Jones has been performing multiple tasks in lieu of a
formal ops officer. A back log of office filing and other duties has been
undertaken and is near completion. This will provide near real time data on
memberships, financials, and other club activities.

Old Business

* Web Site & Calendar Review
Description of proposed listserv discussed and further ideas generated. This will
be moved forward, time being the constraint. It is anticipated that this will lead to
user generated web/email information similar to joining a blog or forum. Doug
Hurst continues to volunteer to be the forum’s director. It should be noted that
due to our unique association with USMC; all postings will require vetting prior to
going live.

* RSO Training and upcoming Meeting
There will be a meet and greet of our new CRSO, lan Pleet at the clubhouse on
Sunday, March 27. Further details and information pending.

* Remembering the Brave Update
The biggest hurdle will be volunteers and organization for this event. This will be
a three day match to include Range 3 for GSM and possibly other events.



Volunteers and organization to start with BoD with assignments/tasks therefore
more information to all as this goes from a paper exercise to go live.

* Memorabilia Committee

= Hats

= Challenge Coin

» Tee Shirts

= Sweat Shirts

> Trophy & Plaque Committee
There is a need for memorabilia for RTB and possibly other events. Committee
to be formed for same. Of course much of this is dependent on our MOA,
MCCS, Colonel Beck (RTB organization), etc.

° Volunteer Committee
Formation of this committee will help with problems, hurdles, and issues faced
last year. Steve Mullins steps up to help coordinate.

° Picnic Committee
At present, discussion has been to have a pot luck dinner to be held on Saturday
evening after the ranges go cold. Discussion generated on whether to have on
the firing line vs. elsewhere. Discussion on some pot luck and some catered.
More on this to evolve over time.

New Business

* Training & Vetting Resolution (reference posting on the web site)
Resolution read by President Jones. Discussion followed, in particular we are a
member’s only charter therefore there is a need to change bylaws to stay in
accordance.

* 60 mile Radius Waiver Request
Formal waiver request will be made to Main side. Key to our issue is the
formation of rifles teams and the formation of same with others who are not able
to be members of QSC. NRA rule requires all team members to be from same
shooting club. High level competition for civilians and the USMC rifle team is
affected by this limitation; currently.

* QSC Newsletter
Discussion on this matter discussed. Lorne Cooper and Doug Hurst to help out
in moving this from discussion to reality.

* Match Bulletins
Currently, the coordination of posting on QSC calendar and submitting to NRA
and CMP is hampered by many obstacles. Lorne Cooper and Russ Jones to
finish rifle, Jim Morgan to send bulls-eye. Steve Mullins will help with 3 gun and
.50 cal.

* Audit Committee assignment
Sam Work to do physical audit. Jerry Birchmore to do financial audit. Dave
Gurrister to do membership audit. QSC Treasurer, David Zlowe to facilitate the
process.

* Visit by the British
Discussion on a recent communication regarding Brits shooting team to visit the
base and ? match/range time. More information needed.



* Bylaws (Committee?)
Need a redrafting and editing. After this is accomplished, presented to Mainside
and will require 2/3 vote of those who attend the meeting when the by-laws are
presented.

Adjournment
Meeting adjourned at 1040 with a sizable contingent of our membership going to
the clubhouse to do a target/work party. Members and BoD appreciate all’s
enthusiasm and volunteer spirit in improving our club.

Respectfully submitted

Luis Eljaiek, Jr
Secretary



